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COMPETENCE SCAN

DIRECTOR

How to use this competence scan?

Score for the behaviour rules that belong to the function’s competences. If your score for some competences is low they need improving. You can ask someone else to score the test for you so you have 360 degree feedback. Suggestions are a manager, colleague, employee or client. Compare the results and then talk about the scores which raise questions
	Competency:
	
	Score


	1. VISION AND INSPIRATION


	I can estimate well the importance of developments in the (overall) political, social and academic context, and the implications of these for the organisation of the transition project or programme.


	

	
	I ensure that shared values and prospects (expectations) are converted into a shared main picture of a desired situation or future. This may involve a few parties, or quite the opposite, a large group of different parties.


	

	
	I let the desired situation be the guiding light of a portfolio of activities and/or experiments. I ensure that those involved move in that direction.


	

	
	I realise new strategic lines for the future. I make breakthroughs in existing ways of thinking through introducing original ideas.


	

	
	Mean score


	

	2. REFLECTIVE SKILLS


	I can make work processes explicit in midflow.


	

	
	I can determine on the basis of observation whether activities contribute to the intended, desired situations (of sustainability) and while doing so I am alert to the angle from which I observe (e.g. social versus legal).


	

	
	I can draw conclusions from gathered data about the direction desired in the setting from which the data came.


	

	
	I can organise monitoring as an interactive process in which a commonly supported opinion is formed.


	

	
	Mean score
	

	3. ANALYTICAL SKILLS


	I bring cohesion to developments and processes that differ in kind and priority and which involve different interested parties. I identify conflicts of interest and actors’ positions.


	

	
	I can differentiate between problems, causes and symptoms.


	

	
	I can detect patterns in and among groups or sectors through scientific-technical analysis or through analysing actors’ narratives.


	

	
	I deliberately look at complex issues from several angles examining their long-term consequences while identifying conflicts of interest. I think and act laterally vis-à-vis the customary problems and solutions, and beyond the boundaries of my own discipline, policy domain or field of work.


	

	
	 Mean score
	

	4. SYSTEMS THINKING


	I can recognise patterns and processes.


	

	
	I always view a problem from different perspectives (systems).


	

	
	I have an overview of the way different systems are interrelated and the accompanying levels.


	

	
	I can recognise how stable a system is and what interventions I can make and at which level of scale I can best operate.


	

	
	 Mean score
	

	5. INSIGHT, HELICOPTER VIEW, SENSE OF TIMING


	I am up to date on relevant developments going on around me.


	

	
	I can determine what kind of change process is underway, what phase the development is at and determine my interventions with these in mind.

	

	
	I can decide on an appropriate moment for a particular intervention, and/or on encouraging an intervention to be made, on the basis of my own experience or that of others.  


	

	
	I see what competences are needed for a specific intervention, and I know when I can intervene myself or whether someone else is needed.


	

	
	 Mean score
	

	6. ABILITY TO BALANCE PROCESS, CONTENT AND RESULT


	I continually place an experiment or programme in the context of the social challenge.


	

	
	I continually check to see whether (more) attention needs paying to the process or the content.


	

	
	I regularly assess whether elements from a transition process (for example initial analyses, vision) are adequate or need to be adapted or redone.


	

	
	I always make quite explicit the results I want to achieve both in terms of content and process, and I regularly pause to assess to what extent I have achieved those results.


	

	
	Mean score
	

	7. NETWORKING AND LOBBYING SKILLS


	I build and maintain a diverse network including influential people who are important for the organisation.


	

	
	I use my own network to exert an influence on decision-making.


	

	
	I make smart use of changes and/or uncertainties in the existing regime to acquire support for the innovation.

	

	
	I generate interaction between activities that are innovative for the system and regime changes so that they reinforce one another. I do this through (coincidental) developments at experimental and regime level and by making smart use of landscape trends.


	

	
	 Mean score
	


� The function implies that you are responsible for a programme or a cluster of initiatives geared to transition.
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